
St. Joseph School Board Meeting
November 12, 2025  6:30 P.M. (Classroom)
I. Call to Order and Opening Prayer
Meeting called to order by Ron Simon at 6:30 P.M and begins with an opening prayer.

II. Roll call
Present: Ron Simon, Rick Stump, Kellie Antes, Alyssa Frechen, Ericka Piggott, Michelle Schafer, Robin Wirth, Erin Kowatch
Absent: Aaron Schneider
Guests: Ryan Weber - Principal, Kim Pung - Teacher

III. Approval of Agenda
A motion to approve the agenda is made by Rick Stump and seconded by Erin Kowatch.

IV. Approval of Minutes
A motion to approve the October minutes is made by Alyssa Frechen and seconded by 
Rick Stump.

V. Public Comments
A. Kim Pung, St. Joseph School Math Teacher, reports that 4th grade math is working hard on arithmetic and number fluency. 5th grade is spending a lot of time on fractions. Algebra is going well and is including an additional STEAM component to it with robots. An upcoming field trip for 4th-8th grades will include a stop where students will be responsible for ordering an item and making the correct change for payment. All classes are working on the virtue of temperance in which they can demonstrate waiting to be called on and not blurting out answers. Lastly, Mrs. Pung thanked the School Board for their time and commitment to Catholic Schools.  

VI. Principal’s Report
Mr. Ryan Weber presented the Principal’s Report.  Mr. Weber provided a copy of the report to all board members.	
A. National Vocation Awareness Week - was a huge success and will look to continue celebrating this week on a yearly basis. 
B. Student Happenings - UofM vs MSU activities/fundraiser, neighborhood leaf raking, coat drive, boys basketball has began, 4-8th grade field trip, spelling bee, First Reconciliation, and Advent play

VIII. Business Action Items 
A. Monthly check in for future board members: None 
B. Facility Master Plan Update: More will be shared about this in the future.


IX. Business New
A. Enrollment Projections for the 2025/2026 school year were provided and reviewed by the School Board. A discussion was held amongst board members about the provided information.
B. 2025/2026 Budget Update was provided by R. Simon and reviewed by board members. 
C. 2026/2027 Budget Assumptions were provided and reviewed by board members. Board discussed items for consideration leading into next school year.
D. NWEA Results for Fall testing were provided to board members and reviewed. 

X. Committee Reports
A. Executive/Directors/Finances/Planning/Policy Committee: An upcoming finance meeting will include a discussion on the 26/27 budget including a tuition discussion.
B. Marketing Committee: Will be having a meeting in the next few weeks. Including a “Teacher Testimony” in an upcoming church bulletin. Awaiting a quote from a website provider for a new school website.
C. Development/Building and Grounds/Mission Effectiveness Committee: None
D. Strategic Planning: Need to review Scorecard at one of the upcoming meetings to assess what progress has been made on the goals written in the strategic plan.

XI. Suggested Items for Next Month’s Meeting
A. 2026/2027 Tuition update

XII. Next Meeting Date
Wednesday, December 10, 2025  @ 7:30 pm – In Classroom 

XIII. Closing Prayer
Ron Simon closes the meeting with a prayer.

XIVI. Adjournment
Motion to adjourn meeting is made by Rick Stump and seconded by Michelle Stump at 7:30pm.


