
St. Joseph School Board Meeting
August 12, 2025  6:30 P.M. (Classroom)
I. Call to Order and Opening Prayer
Meeting called to order by Kellie Antes at 6:30 P.M and begins with an opening prayer.

II. Roll call
Present: Rick Stump, Kellie Antes, Aaron Schneider, Alyssa Frechen, Erin Kowatch, Ericka Piggott, Michelle Schafer
Absent: Ron Simon
Guests: Ryan Weber

III. Approval of Agenda
A motion to approve the agenda is made by Erin Kowatch and seconded by Aaron Schneider.

IV. Approval of Minutes
A motion to approve the May minutes is made by Aaron Schneider and seconded by 
Rick Stump.

V. Public Comments
A. None
  
VI. Principal’s Report
Mr. Ryan Weber presented the Principal’s Report.  Mr. Weber provided a copy of the report to all board members.	
A. Enrollment update - Mr. Weber provided enrollment details for the 25/26 school year. 
B. School Year Theme - Continuing to utilize the statement and encourage all to“Be Brave in Christ”. Will also emphasize a focus on the importance of becoming Saints. 
C. School updates
a. Restroom upgrades are mostly completed
b. Updated keypad control panels on doors
c. New desks and chairs in first grade classroom
d. Carpets were deep cleaned over the summer
e. Replaced some of the school’s chromebooks
f. Two new drinking fountains will be installed
D. Facility Master Plan - most of the facility master plan team has been assembled; however, there is still a need for a team lead. School Board members have been asked to consider potential nomination suggestions.
E. Teacher update - all teachers are returning and are certified.  Many are also catechist trained.
F. Emergency Drill Schedule - a drill schedule has been submitted to the county
G. NWEA Scores -  reviewed the spring 2025 NWEA scores. Mr. Weber showed almost all of  St. Joseph scores were above National and Diocesan averages. Additionally four test areas also met Blue Ribbon requirements. Two testing areas indicated below and in order to address this, some students are utilizing tutoring that is being provided both during school or after school. 
H. Reviewed student calendar

VIII. Business Action Items 
A. Monthly check in for future board members: There is one current vacancy. Potential members were discussed and Mr. Weber will speak with Father Darrel regarding the potential nominees.

IX. Business New
A. Officer election was held and the following passed unanimously:
a. Ron Simon -  President
b. Kellie Antes - Vice President
c. Ericka Piggott - Secretary (no vote required)
B. Committee Chair Assignments for 25/26 were discussed and are as follows:
a. Executive/Directors/Finances/Planning/Policy Committee - Aaron Schneider (Chair), Ron Simon, Ericka Piggott, Kellie Antes (Strategic Plan)
b. Marketing/Communications: Alyssa Frechen (Chair), Michelle Schafer, Rick Stump
c. Development/Building and Grounds/Mission Effectiveness Committee: Erin Kowatch (Chair), Vacant School Board Seat
C. 25/26 SchoolBoard Calendar
a. Meetings will now be held on the second Wednesday of every month as opposed to the third. A. Frechen will provide an updated calendar to the board.

X. Committee Reports
A. Executive/Directors/Finances/Planning/Policy Committee: A. Schneider provided a financial overview of the 24/25 school year to the board. 
B. Marketing Committee: All marketing funds from 24/25 were spent.  A. Frechen states this year’s committee will focus on having a bigger presence at events and potentially a promotional video.
C. Development/Building and Grounds/Mission Effectiveness Committee: A discussion was held earlier in the meeting regarding a Master Facility Plan.
D. Strategic Planning: Booklets with details about the strategic plan were finalized and  printed with marketing funds. These booklets will be given to families at the open house and set out in the back of the church.  

XI. Suggested Items for Next Month’s Meeting
A. Facility Master Plan Committee Team Lead

XII. Next Meeting Date
Wednesday, September 10, 2025  @ 6:30 pm – In Classroom 


XIII. Closing Prayer
Kellie Antes closes the meeting with a prayer.

XIVI. Adjournment
Motion to adjourn meeting is made by Rick Stump and seconded by Alyssa Frechen at 7:45pm.


