St. Joseph School Board Meeting

August 10, 2026 6:30 P.M. (Gym)

I. Call to Order and Opening Prayer
Meeting called to order by Aaron Schneider at 6:30 P.M and begins with an opening prayer.

Il. Roll call
Present: Rick Stump, Kellie Antes, Robin Wirth, Erin Kowatch, Aaron Schneider and Ericka

Piggott

Absent: None
Guests: Ryan Weber - Principal

lll. Approval of Agenda
A motion to approve the agenda is made by Erin Kowatch and seconded by Robin Wirth.

IV. Approval of Minutes
A motion to approve the June minutes is made by Rick Stump and seconded by
Erin Kowatch.

V. Public Comments

A.

None

VI. Principal’s Report
Mr. Ryan Weber presented the Principal’s Report. R. Weber provided a copy of the report to all
board members.

A.
B.
C.
D. HVAC control panel updates have been completed and working on running new wires

M om

School Fence project is complete
School Camera Updates will be complete by end of August
School Windows have been delivered and awaiting installation.

soon.
School is fully staffed for the school year
Drill schedule has been submitted to the county

VIII. Business Action Items

A.

Monthly New Board Member Check-in: Continued discussion around the topic of board
members and the need for additional members. The board is in need of 3 members who
do not have any children enrolled in the school.

26/27 School Board Calendar -meetings will be moved to the second Monday night of
each month. E. Piggott will update the calendar to share.

Catholic Identify Survey - a copy of the results from the Catholic Identity Survey were
shared with the board. This survey is taken by staff, students and school families. A
discussion about the results was held by the board.

D. Committee Chair Discussion:



a. Executive: R Stump
b. Building and Grounds: R Wirth
¢. Marketing and Communication: Vacant

IX. Business New
A. School Board Orientation - A. Schneider shared information with the board regarding the

upcoming Diocese wide School Board Orientation. Members can attend in person or join
virtually.

X. Committee Reports

A.

B.

D.

Executive/Directors/Finances/Planning/Policy Committee: Overall parish subsidy was
under 30% for the 2025/2026 school year.

Marketing and Communications Committee: Feedback on the Financial Visual Aid
materials was positive. Individuals stated that the documents were clear and straight
forward.

Development/Building and Grounds/Mission Effectiveness Committee: R. Wirth will be
meeting with Father Darrell regarding future plans. Suggestion was made by a
community member that the kitchen door should include a window.

Strategic Planning: No updates at this time.

XI. Suggested Items for Next Month’s Meeting

A.

mooOw®

School Board meeting dates

Committee Chairs

Future Board Nominations

SCRIP program

Possibility of bringing hot lunch to St. Joseph school

Xll. Next Meeting Date
Monday, September 14, 2026 @ 6:30 pm — In Classroom

Xlll. Closing Prayer
Aaron Schneider closes the meeting with a prayer.

XIVI. Adjournment
Motion to adjourn meeting is made by Erin Kowatch and seconded by Rick Stump at 8:00pm.
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